
Draft Minutes of Town Forest Committee meeting, December 22, 2014, Story Memorial 
Hall

Members in attendance: Rudy Gross, Laura Stillson, Cathy Boedtker and Jim Lyall
Public Attendees: none
1.  Meeting called to order: 6:35 p.m.
2. No changes or additions.
3.  Previous meeting minutes were tabled because only 2 members who were present 
at that meeting were present tonight.
4.  No public comment.
5.  Discuss budget for 2015.  Cathy presented to the select board that we have a 
balance in the TFC account of $16,045, so we were asking for nothing in this year’s 
budget.  She also said that $15000 had come from the reserve fund and then was 
spent on Farnsworth’s survey of the south and west boundaries of the town forest.   
She asked for a clarification of what that fund is.The select board was surprised that 
that we had such a large balance in the account, that $7200 for survey should come 
out of our budget as well as trail maintenance costs, which should bring our balance 
closer to zero.  They were concerned that we did not ask for money to cover present 
expenses. 
Jim said that the survey is not complete: the southern boundary has only been flagged 
part way and has not been marked.  Cathy will relay this information to the select 
board. 
Cathy moved that we ask for the same amount as last year.  Rudy seconded. Jim 
amended the motion to not include what we had in the budget last year for the survey. 
The amendment and motion passed unanimously. Cathy will present last year's 
numbers to the select board. 
6.  Other business:
Jim said trails are back open since December 15th.  Some trails have been snowshoed 
to pack for fat bikes. He has posted a map of the trails that have been packed. 
Conley trail:  Jim suggested that we open the gate for the winter. Cathy will ask the 
select board if we can do that. 
Grooming: We need to separate skiers and bikers. Cathy said that any grooming by 
snowmobile should include track setting to make it clear that it is only for skiing, not for 
snowmobiles, which are not allowed by our act 250 permit. Laura suggested that we 
provide maps and signs that indicate which are for biking and which are for skiing. 
Cathy's annual report for the town report was approved as written. 
7.  The meeting was adjourned at 7:25.
Respectfully submitted,   Jim Lyall, TFC Secretary


