WEST WINDSOR SELECTBOARD
Draft Minutes
November 11, 2013

Present: Glenn Seward, Tom Kenyon, Bruce Boedtker, Cathy Archibald, Mike Spackman, George Calver
(VT Standard), Martha Harrison

1) Call to Order — Selectboard Chair Glenn Seward called the meeting to order at 6:30 PM.
2) Changes or additions to the agenda

a.

Schedule budget meeting to discuss employee benefits — The Selectboard scheduled a
meeting for November 25" at 8:00 AM to discuss employee benefits. (Note: The meeting time
was subsequently changed to 9:00 AM.)

Schedule joint meeting with TFC to consider ATV use in the town forest — The Selectboard
agreed to contact Town Forest Committee (TFC) Chair Rudy Gross about a joint meeting on
December 4™ at 6:30 PM. Tom said he’d like to review the TFC’s written report prior to the
joint meeting.

Update on sewer-related correspondence — Glenn said we need to finalize agreements with
the upper loop residents, interior spur parties, Windsor Building and Snowdance. Glenn noted
the draft agreement with Windsor, which he will review with Windsor Town Manager Tom
Marsh this week in advance of an anticipated December closing on the sewer system.

Update on sewer grant applications — Glenn noted Martha continues to work on the
Community Development Block Grant (CDBG) application. Glenn said the village sewer
service area has changed - the Landino property has been removed and the Hoisington
property has been added - and the Vermont Community Development Program (VCDP) will
be reviewing it before we re-do our income survey, which has to be repeated due to some
new requirements. Glenn said the town and our engineers met with USDA-Rural
Development to determine our eligibility for additional village sewer grant funding. Glenn
said we’re also waiting for a determination on our eligibility for a Pollution Abatement Grant.
Glenn noted that Mill Brook is being tested for E. coli on a regular basis and bacteria have
been present in every test in varying amounts. Tom asked why the Landino property is being
removed from the service area. Glenn said the property owners have sufficient acreage for a
replacement system if they should need one. Glenn added that they would not be precluded
from connecting at some point if they decide they want to do that. Tom asked if the pipe will
have enough capacity to accommodate future development of that parcel. Glenn said yes.
Glenn said the ordinance will be revised to reflect that property owners within 200° of the
sewer line, who have 12 acres or more, will not be obligated to connect. Tom asked if there is
sufficient capacity to accommodate Strawberry Hill as well. Glenn said yes.

Consider proposal for archeological research for grant application — Glenn said there is a new
requirement that the Phase 1B Archeological Study be done before the grant application is
submitted. Glenn said the cost for the study is $10,000. Glenn said, according to Tom
Kennedy, our grant prospects look good but if we don’t do the study, we won’t get the grant.
Tom asked if the results of the study are good forever. Bruce said yes. Bruce asked who
would do the study. Glenn said Hartgen Archeological Associates would do the study. Bruce
asked when the study would be done. Glenn said it would have to be done soon, before the
ground freezes. Tom asked about the process, which Glenn described. Tom said the scope of
the construction done in 1964 should be shared with the state because the entire area has
already been dug up, bulldozed, and filled in. After discussion, Bruce reluctantly moved to
authorize the expenditure of $10,000 for the archeological study if Glenn and the
engineers are unable to get the requirement waived after presenting documentation of
the 1964 construction project to the state. Tom seconded the motion. Bruce said he
would like to get the documentation into the state’s hands tomorrow. Glenn offered to take
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the 1964 construction plans to Burlington tomorrow morning. Glenn called for a vote on the

motion, which passed unanimously.
Sign Town Clerk’s orders — Tom moved to sign the Town Clerk’s orders. Bruce seconded the
motion, which passed unanimously.
Town Clerk/Treasurer’s Report — Cathy said Don Jennings (TPW Management) has asked the
town to waive $720 in expenses related to the delinquent tax sale. Not wanting to set a precedent,
the Selectboard agreed unanimously to deny the request.
Public Comment - None
Review and approve audit of 2012 Financial Statements — Tom moved to sign the letter
acknowledging that the Selectboard has reviewed, approved, and takes full responsibility
for the financial statements and related notes and acknowledges the auditor’s role in the
preparation of this information. Glenn seconded the motion. Bruce asked about the
deficiencies described. Glenn said government account standards call for the inclusion of
highway infrastructure under “assets” and we have not been doing that so we have to come up
with a value for our roads and bridges. Glenn said there is a template to assist us in arriving at
those values. Tom asked about the purpose. Glenn said it will aid in long-range planning. Glenn
added that it needs to be done during 2014. Tom noted that the report is intended for the use of
the Selectboard and the management of the Town. Glenn called for a vote on the motion, which
passed unanimously.
Discuss compensation for Town Clerk/Treasurer’s accrued personal & vacation time — Glenn
moved to table consideration of this item, pending further discussion with the Town
Clerk/Treasurer. Bruce seconded the motion, which passed unanimously.
Highway Foreman’s report — Mike said the tractor mower’s hydraulic issue has been repaired.
Glenn said Bowers Bridge is coming off its abutments next Tuesday, contingent upon weather.
Mike asked how long it will be off. Glenn said he will inquire with the contractor tomorrow. Tom
noted the need to investigate whether there was additional damage and, if so, to notify the
insurance company. Glenn agreed. Tom said we should ask the insurance company to come down
on Wednesday and inspect. Mike said the band rail on Brook Road has been installed. Mike said
he hasn’t heard from Greg Whitman, our FEMA representative, in more than a week so he must
be almost done. Tom asked Glenn to discuss the sand pile with the Highway Foreman. Glenn said
there is a culvert silted in on Duling Road, which is Class 4, and there are volunteers who are
willing to repair it. Mike suggested removing the culvert and putting in a water bar. Glenn said he
will make that suggestion. The Selectboard members and Mike agreed that they have no problem
with the proposed repair. Glenn noted that Fred Busch has agreed to allow access for a backhoe.
Glenn said the town is discussing with the state our eligibility for grants for emergency access to
the resort and for the Brownsville-Hartland Road slope work.
Brook Road culvert project — Glenn said the project is complete and we’re waiting for the state to
send our TA-65 form so we can request reimbursement.
FEMA update — Glenn said Greg Whitman has indicated that there are another seven layers of
review beyond his before the town will get reimbursed.
Resort foreclosure update — Glenn said MFW purchased the property at the auction on November
4" for $1.5 million and is now waiting for confirmation from the state that the auction was
conducted in conformance with requirements, which can take up to 30 days.
Update on fiber optic line extension project — Glenn said there was an informational meeting last
week and E.C. Fiber needs another $50,000 in private investment before the project can move
forward. If the needed investment is not raised in the December 1* closing, consideration will be
given to ending the project and returning all investments made to date. Glenn encouraged people
who are interested in having true high-speed internet in town to contact West Windsor’s E.C.
Fiber representatives Dave Halpert and Ken Parrot.
Police report — Glenn said there were 26 directed patrols and 11 calls for service in October.
Glenn said he has had two residents contact him to inquire about additional coverage for West
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Windsor. Glenn suggested getting an hourly rate or per diem cost from Tom Marsh, for coverage
over and above the contract. Bruce asked if the Selectboard could suggest priority areas for the
officers to patrol. Glenn said they have been accommodating in that regard but he thinks they’re
maxed out. Tom noted a recent B&E and said he’d like to consider additional coverage as needed.
There was discussion about having an article on the warning for town meeting, authorizing
additional coverage.

Sheddsville Cemetery budget — Tom said a tree on cemetery property was over someone’s
electrical box so, as an emergency measure, it was taken down for $1,800 and charged to the
cemetery.

Mill Brook water withdrawal — Tom suggested checking with the state to see if they are flexible
about the amount of water that can be withdrawn from Mill Brook for snowmaking. Glenn said
he has correspondence from the state from last year on the issue. Bruce said he thinks the operator
would need to submit a proposal.

Green Mountain Power (GMP) policy — Tom said there was a tree at the intersection of South
Knob Hill and Cemetery Road about to fall on the power lines and two residents contacted GMP
and were told that the company would come and fix the power lines after the tree fell on them.
Tom added that the pellet plant has had no luck trying to get GMP to install a pole. Tom also said
that GMP has no emergency phone number and is unwilling to discuss situations with the Tree
Warden. Glenn said he has had similar experiences and agreed that it’s troubling.

Town Hall plantings — Tom said the Beautification Committee would like to be involved.

Other Business - None

Approve Minutes - September 25™: Tom moved to approve the minutes of September 25™ as
written. Glenn seconded the motion, which passed with Bruce abstaining. October 1%
(morning): Tom moved to approve the minutes of the morning of October 1% as written.
Bruce seconded the motion, which passed unanimously. October 1* (evening): Tom moved
to approve the minutes of the evening of October 1% as written. Bruce seconded the motion,
which passed unanimously. October 7*: Tom moved to approve the minutes of October 7™
as amended. Bruce seconded the motion, which passed unanimously. October 24™: Tom
moved to approve the minutes of October 24™ as written. Bruce seconded the motion, which
passed unanimously.

Adjourn — Glenn moved to adjourn at 7:35 PM. Bruce seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison
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