Draft mnutes, West Wndsor Sewer Advisory Committee Meeting, Friday October 17, 2014 at 4 p.m
at Town Hal |l .

Present in person or by phone: Ral ph Bailey, Ji mBonney, John Bossen, G na Hal sted, Tom Kennedy,
Jeff Nelson, G enn Seward, and note-taker Connie May. No nmenbers of the public present.

Call to order: Meeting called to order at 4:05 p. m

Changes or additions: Question about sewer ordi nances added to agenda under “Any Other
Business.”

Fi nanci al status: $37,583.44 in checking account. $153,156.11 in Mney Market Account; $100, 000
from WASTE, so escrow being built up. New billings $23,450.25. O d receivables $16,037.67. A d
receivables will be split with MFW One paynent of $1,139.22 anticipated; upon receipt, tax sale
of that property will be stopped. Arrangenents made with bank of foreclosed property for paynent
of one other outstanding receivable. Al other old outstanding receivables paid or in sone sort
of paynent plan

Spur Project update: Final inspection occurred a week or so ago. One pending i ssue — one of
punps for hotel punp station went down after being energized. Was sent back to manufacturer; new
punp expected. Five percent of total project cost being held back until new punp installed and
up and running. Final assessnent to cover electrical engineering costs of about $8,000 will be
sent out to spur users.

Name of conmmittee: Mdtion made to change nane of committee from Sewer Advisory Committee to West
Wndsor Utilities Advisory Board. Seconded. Discussion: O her people nay be added to conmittee
once Town has ownership of both water and sewer systens — such as rep fromthe Town. Mtion
passed unani mousl y.

Implications of Town’s acquisition of water company: Steps need to be taken before water system
transferred to Town. Public Service Board must approve; could take 60 to 90 days. Engi neer Joe
Duncan will do wal k- through of system with system operator. Cost of Duncan’s evaluation
estimated at around $7,000. Mneys to cover this may be borrowed from sewer system funds (and

| ater repayed as per discussion at SAC neeting on August 19). The evaluation will be forwarded
to AMR for their review, and may be basis for capital inprovenent program Genn will |ook at
figures at that point to assess finances going forward. Select Board will neke decision but seek
opinion fromthe comittee. Request made that engineer also address water quality issues in
light of any standards that nay have been changed since systembuilt. Suggestion also nmade that

engi neer review condition of tanks. One above base | odge cl eaned not |ong ago. One on hill due
to be eval uated/cl eaned soon. If Town goes forward, there may be need for $100 specia
assessnent to provide cash to get to next billing period; billing date could be noved up if

necessary (presently invoices sent md-year for six nonths going back, and six nonths going
forward). PSB recomendi ng capital account.

Town will acquire water systemfor $1 (one dollar). Current receivables on books will be split:
85%to MFW and 15%to Town. $7,700 owed by Hanover Hol ding Trust. Town will discuss this
situation with attorneys involved. One issue has to do with transfer of old Hanover Hol di ng
Units in Wndsor Building, and who will be responsible for those fees. Aenn waiting to be sure
of sale of water systemto Town before accunul ating | egal fees.

Trust of Public Land (TPL) negotiating option agreement with MFW negoti ations nearly conplete.
Town di scussing | easi ng agreenment (open-ended | ease with 90-day term nation by either party
clause) with MFW (for $1) in order to control the land and trails during option period

Question asked: Is there a chance that State won’t come through with funding? TPL maintai ns
success rate well above 90% but if funds not sufficient by 7/15/15, TPL will consider funding
fromown cash while noney-raising efforts continue

Answers to sone ot her questions: Water system acquisition not tied to | and acquisition: were
separate Articles at Town Meeting. TPL involved only in acquisition of land (including 9 acre
parking lot); acquisition of base | odge, water system and section of road between Town and MFW
Cunningham”s not included in these negotiations.

AT&T | ease with MFWfor tower sold to third party. Continuity of service must be provi ded. W
need to see lease, to see if Town would own sone of equi pnment, and whether Town woul d be paying
for electricity for cell towers. Service separation may be necessary. |f another service
provider wants to offer service, a separate tower will probably be needed. Meeting next Friday
schedul ed to discuss putting up solar on 4 acre lot that enconpasses base | odge and nai nt enance
bui |l di ng. Base | odge is disconnected from sewer system



Question: Any thought on | and use other than skiing, w nter biking, hiking, horseback riding?
Answer: This would be Town’s decision. Possibility suggested of coop for downhill skiing. Glenn
has tal ked to people who worked on one remaining lift: East Chair

Question: Any due diligence done on land? TPL will organize environnental assessnent, and Town
will pay for the portion that covers base | odge, East Chair, naintenance shed, etc. 20,000
gal l on, underground tank near/in naintenance shed (a split tank with gas and diesel fuel) has
been enptied but need to be renoved from property.

Any ot her business: POA attorney has been sending notes to Town Attorney Matthew Birnmi ngham
regardi ng sewer ordi nance change that has been agreed on except for one technical issue, but
with no response. Can POA | awer contact G enn Seward directly? Answer: yes. Town held off on
approvi ng these changes because additional changes may have been necessary due to village
expansi on. Not seeing the need now for such changes, so can proceed with dealing with sewer-
ordi nance change requests

Water ordinances will also have to be fornul ated. Engi neering conpany has nodel ordi nances Town
can use as a base

Adj ournrent. Mbotion made to adjourn. Seconded. No di scussion. Mtion passed unani nously.



