West W ndsor Sel ectboard and West Wndsor Sewer Advisory Committee (SAQ),
March 14, 2014. Story Menorial Hall 4 p.m Special Joint Meting.

Draft m nutes:

Call to order and introductions: denn Seward called the neeting to order at
4:00 p.m Present: Todd Enright, MW Associ ates; Bruce Boedtker, W Wndsor
Sel ect board; Tom Kenyon, W W ndsor Sel ectboard; denn Seward, W W ndsor

Sel ect board; John Bossen, Property Oamners Association; Jeff My, Ascutney
Mountain’s Edge Condominium Owners Association; Ralph W Bail ey, Orange Lake
Resorts; G na Hal sted, Wndsor Building; Tom Kennedy, Southern W ndsor County
Regi onal Pl anni ng Commi ssion (SWCRPC); Kevin Canara, Aldrich & Elliott, PC
and Joe Duncan, Aldrich and Elliott, PC. Guest observers John Barthol omew,
State Representative (Hartland, W Wndsor and W ndsor), and Connie My, M.
Edge co- owner.

El ect SAC Chai rman: John Bossen was el ected SAC Chair for one year. In that
capacity, he will be the liaison between the Sel ectboard and the Sewer
Advi sory Conmittee.

SAC d erk: Connie May was appoi nt ed.

Set regular neeting dates, tinmes, |locations. Meetings in person in
Brownsville every quarter: on the third Friday of January, April, July, and
Cctober, at 4 p.m This March neeting takes the place of April’s meeting.
Meetings by tel ephone conference on the third Monday of February, March, My,
June, August, Septenber, Novenber, and Decenber, at 4 p.m

Revi ew sewer operation responsibilities: Wndsor is handling the day-to-day
operations and nai ntenance; P2 and Pat hways providi ng oversight through a
transition period, after which Aldrich & Elliott PC will provide engi neering
expertise as regular budget line item Genn will be sure that
responsibilities as outlined in the Sewer O dinance are being handled, to be
poi nt person with Wndsor, and to give sumaries to SAC duri ng neetings.

Poi nt nmade that soneone should be selected to receive calls and to triage
when situation warrants, as regul ar operating expense. SAC will be invol ved
i n di scussions of out-of-budget expenses and capital expenses.

Current financials: Town Treasurer handling accounts: $19,000 in checking
account; Waste funds of $98,000 have been transferred into a capital expense
account. Quarter bills mailed, and sone delinquent owners are working out
paynment plans. Town processing |iens and tax sales on other properties.

Recomrendat i on nade to keep $50,000 in cap ex account. G oup recogni zed
conpl exity of |ong-range planning when condition of systemnot entirely
known. Argument made to be conservative about saving for |ong-range needs,
but sone investnents totaling about $25,000 needed short-term Consensus
reached for $25,000 being taken out of reserve fund for this purpose.

Engi neering proposal : SAC confortable with approxi mately $8, 000/ year line item
for engineering oversight and participation in neetings.

Punp Station #1 buil di ng upgrades needed: New roof, siding work, new w ndows,
new door, new corner boards, etc. Building has steel door w th wooden core,
and security system Bars on wi ndows nmay be added. G oup was confortable with
proposed work estimate of $5,150.



Punp Station #1 electrical upgrades: Control panel upgrade required in Punp
Station #1 at proposed cost of $20, 000.

Metering flow at Punp Station #1. Design flow is 60,000 gallons/day.
Agreenent with Wndsor gives W Wndsor allocation of 133,000 gall ons/day.
Estimate on W. Windsor’s actual flow is 23,000 to 28,000 gallons/day.
Negoti ations with Wndsor to nove to netered fl ow woul d reduce costs. Meter
cost woul d be $50, 000. Engineers will explore |oan possibilities, and

Sel ectboard nenbers will discuss this option anbng thenselves and with

W ndsor.

Di scussi on of various pros and cons of giving sone allocation back to
W ndsor. Selectboard will consider and di scuss with Wndsor.

Spur bid nunbers and associ ated financi al considerations: Wndsor Building

must pay for inprovenents at estimated cost of $14,500. Gna will talk to
W ndsor board chair Renee and get back to d enn next week on option of
i ndi vidual billing versus building billing. Mney needed now to order

materials for work in the spring. SAC was confortable with taki ng noney out
of cap ex fund for short-termto get needed work done, and W ndsor owners
will reinburse or face liens and tax sal es.

Upper | oop inspections and canera work; and M. Edge nmanhol e i nspecti ons.
Upper | oop piping needs engi neering inspection and cl eani ng. Manhol es will

al so be inspected. Estinate $5,600 from Aldrich and Elliott for inspection
and $4,400 (1 day’s work) or $8,000 (2 days” work) from Hartigan for cleaning
and televising of lines, for total potential exposure of upward of $13, 500.
Mountain’s Edge manholes to have engineering inspection; estimated cost $700.

Di sconnection of base | odge fromsystem Buil ding has been abandoned and is
to be razed within next 36 nonths. MFWis requesting fees be waived as of
March 1, and physical disconnection by May 1. Di sconnection would reduce
users from291 to 270, and reduce incone by $7,000/year. Points were made in
favor of and against request. |In the end, SAC went along with request,

t hough final decision is Sel ecthoard’s to make.

Sewer Ordi nance anendnments. Ordinance not in effect until mid-April. denn
asked SAC to send proposed anendnents to Sel ectboard for consideration
Language about special assessnents needs to be sharpened.

Rat e/ f ee schedul e and application fornms. Suggestion nade to raise fee for
hook-up to $1,500. Forms to be adopted at Tuesday’s Selectboard meeting.

2014/ 2015 budget. To be discussed with Wndsor. W hope Wndsor will afford
us the same rates structure they afford their own users. Change to netered
flow and reduction of W. Windsor’s allocation should affect rates.

O her business: Question raised about fire hydrants, but this is water-system
i ssue. Wndsor has treatnment system if anyone wants to inspect/observe
process.

Meeti ng adj ourned, 6:00 p.m

Respectfully subnitted, Connie Muy, Cerk



