Approved as amended, 6/2/09

WEST WINDSOR PLANNING COMMISSION
Minutes
May 20, 2009

Present: Hal Pyke, Barbara Truex, Joe D’ Anna, Martha Harrison, Tom Kennedy

—

Call to Order — Chair Hal Pyke called the meeting to order at 6:35 PM.

Changes or Additions — May 8" minutes

Approve Minutes - April 8, 2009: Barbara made a motion to approve the minutes of April 8,
2009, as written. The motion passed unanimously. April 15, 2009: Barbara made a motion to
approve the minutes of April 15, 2009, as written. The motion passed unanimously. May 8,
2009: Barbara made a motion to approve the minutes of May 8, 2009, as written. The
motion passed unanimously.

Subdivision Regulations — The Planning Commission (PC) discussed the two options Tom
Kennedy suggested for the section on Critical Wildlife Habitat. Barbara made a motion to
accept Option #1 as a revision to the proposed subdivision regulations. Joe seconded the
motion, which passed unanimously. Martha pointed out some minor wording changes she made
for clarification or to reflect the fact that the application requirements have been included as
appendices. The PC agreed that they prefer having the requirements at the end of the document.
Tom pointed out that the applicant is going to have to pay a fee for each level of review. Hal said
that would keep the fees down for simple applications. Martha said that, for simple subdivisions,
the preliminary review would probably be waived so the applicant wouldn’t have to pay that fee.
Martha added that the Selectboard will have to set the fees. There was discussion about the term
“undue adverse impact” as used in the section on stormwater management and erosion control.
Tom read the three criteria included in the Act 250 definition for the term and said he thinks using
that term makes the process a little more complex. Barbara asked about the downside of using the
term. Tom said the PC would just have to be aware of changes in the meaning and interpretation
of the term and related case law. Martha asked if all three criteria have to be met or only one of
the three. Tom said only one of the three. Barbara suggested including the Act 250 definition for
the term, as read by Tom. The PC agreed. The board considered and made some minor
adjustments to the application requirements contained in the appendices. Barbara made a
motion to approve the subdivision regulations for public hearing, with the minor changes
discussed. Joe seconded the motion, which passed unanimously.

Town Plan — There was discussion about how to proceed to gather public input for the revision of
the Town Plan. Tom said it would be helpful to review the discussion from the hearings on the
zoning regulations to get ideas on land use. Martha gave everyone a copy of the narrative section
of the municipal planning grant application, which summarizes what the PC proposed. Hal said
he also has the criteria the Regional Planning Commission (RPC) uses to evaluate town plans and
will provide copies. Tom said, in addition to the areas indicated in the grant proposal, the PC
should look at land use and future land use. Tom asked the PC if they are going to have an initial
public meeting to get a sense of the community or create focus groups for different subject areas.
Hal said he is not in favor of another town-wide survey. Tom said the public was very involved in
the hearings on the zoning regulations so the PC probably has a good idea of what people want in
terms of land use. Martha commented that everyone was not on the same page and the
compromise position was in the middle, which didn’t necessarily meet anyone’s needs. Tom said
a public forum on land use could include an education component. Tom asked the PC to think
about the purpose of the public forums. Hal said the forums could be structured so there is a
focus. Martha asked if the RPC has a facilitator. Tom said he could facilitate some forums, but
would recommend a colleague for the land use forum. Tom asked if the PC wants a 6-hour forum
on a Saturday or a series of focused 2-hour forums. Tom said the challenge is to get people to
participate. Hal said he received an email about the Town Plan from the Conservation



Commission, which he will forward to everyone. Tom said the PC should try to get a cross
section of people involved. Hal said the PC will need to take a leadership role and make the hard
decisions. There was discussion about the pros and cons of large lots and small lots. Tom said the
school is another issue; if you want to keep the school, you need more kids. Hal commented on
the barriers that prevent young families from moving to West Windsor. Tom suggested that
Martha meet with Joelle Greenland and April Harkness to revise the timeline for working on the
town plan. The PC agreed that a final draft should be ready for public hearing by June or July of
2010. Barbara asked if the next meeting could be on June 2™ rather than June 3™. Hal and Joe
said that would be fine with them. The PC agreed that they would rather not have a marathon
public forum on a Saturday. Hal said if the forums are going to be centered around specific
chapters of the Town Plan, we could invite people with a known interest in the topic to ensure
that they are given an opportunity to participate. Martha said we could check the minutes of the
public hearings on the zoning regulations to see who was concerned about each issue. The PC
decided to have the first public forum in July or August. Tom said the PC could start updating the
chapters that the public forums are not going to focus on such as Education and Transportation.
Tom suggested generating a list of people who should be invited to the forums. Tom asked how
the PC is going to get the word out. Tom suggested using flyers, local newspapers, and websites.
Tom said if the PC decides to use focus groups, a member of the PC should lead each group. Hal
said if the PC decides to use focus groups, the PC will have to be very clear about its
expectations. Tom said the PC could have one main public forum and ask the attendees to sign up
for specific focus groups. Hal said the PC should consider the resources available, especially staff
time. Tom said the next time the PC meets they need to come up with a specific plan for how to
proceed. Barbara suggested that the PC members go through the Town Plan to see which sections
are of particular interest to them. Martha said there are a few chapters that are desperately in need
of help, namely housing and energy. All agreed that the land use and natural resource chapters
also need attention. Tom said there is going to be stimulus money for energy committees in the
fall. Martha said she thinks the state just passed legislation having to do with funding and energy
districts and it would be nice to find out if people are interested in that. Tom said April Harkness
will be the primary RPC staff member working with West Windsor on the Town Plan.

6. Other Business — There was brief discussion about the subdivision regulations. Joe asked if there
has been any response from Steve Plausteiner to Glenn’s letter about density land. Martha said
no. The PC agreed to meet twice a month when possible to expedite work on the Town Plan.

7. Adjourn — Joe made a motion to adjourn at 8:15 PM. The motion passed unanimously.

Respectfully submitted,

Martha Harrison



